RLAA 2011 Annual Meeting Minutes
May 3, 2011
Thank you to those 34 residents who attended our annual meeting on May 3rd. We hope you were able to enjoy the meeting content and interaction with the board members as well as the food and beverage. Food/beverage and accommodations provided by the Sundance Golf & Bowl.
Special thanks also go to Joni Stulac for staffing the welcome desk as members arrived and Ann Bick for helping with the meeting technical logistics.
Meeting Minutes
· 6:30-7:00 – Free Pizza buffet for all those who pay their association dues

· Registration/Check-in

· 7:00 – Formal Meeting
· 7:00 - Call to Order (Larry Bick)

· Welcome (Larry)
· Board introductions
· All present except for Rick Stulac (business travel)

· No terms expiring in 2011

· RLAA Mission Statement was briefly displayed and discussed (Larry)

· How RLAA works (Larry)
· Non-Profit organization

· Board meetings monthly at Maple Grove Public Library

· Open to anyone to attend

· Agendas/Meetings posted on our website

· Board members receive no payment for serving
· Elm Creek Watershed – Impaired Waters Project Plan presentation by Rick Brasch (Manager of Water Resources for Three Rivers Parks District)
· George introduced Rick, who manages the 5-year Project Plan for the watershed. He provided a 25 slide presentation which concentrated on how the TMDL project impacts Rice Lake and its direct watershed. The project plan will come up with restoration/protection plans for each of the streams and lakes in the watershed.
· Rick discussed the 4 elements of the Work Plan:
· Monitoring & Data Analysis 2009-2012
· Model development 2010-2013

· Stakeholder involvement 2010-2014

· Development of allocations 2012-2014

· Development of implementation plans 2013-2014
· Some concerns and questions to answer
· How much pollutant (phosphorus) affecting the lake is coming from watershed sources?
· Sediment nutrient release
· Who is responsible for achieving the necessary reductions and on what timeline?

· Rice Lake Characteristics

· Rice Lake is a reservoir off of Elm Creek

· Rice Lake's own watershed consists of 18,120 acres.

· Rice Lake covers 314 acres.

· Bulk of land use is residential followed by underdeveloped wetland.  
· State accepted standard for Phosphorous level is 60 ug/L
· Rice Lake level is typically between 200-500 each season

· Chlorophyll a is also a concern, spiking in 2009 well above accepted standards

· Water clarity affected by the type of algae.  Goal is 1 meter on the Secchi disk.
· What can I do for my lake?

· Increase the lake IQ

· Habitat enhancement

· Runoff management rainwater gardens and barrels

· Lobby for your lake Lobby for the watershed and the watershed project.

· Open Questions session

· Do you see funding issues that are going to affect us?
· Answer: No

· Presentation included pictures showing rain garden and barrel. The City of Maplewood reimbursed homeowners for putting them in, any plans for cost share programs?  
· Answer: We can have an emphasis on volume control and put this into the project plan.

· Watershed map showing the drainage for the three lakes in MG; what are the characteristics?  
· Rice Lake is shallow and can't absorb the pollutant loads.  Top layer and bottom layer don't have characteristics of deeper lakes and don't mix together.

· How can we improve the lake quality?  
· Answer: Get the biology going in the right direction.  Doing what we can in the watershed.  

· I-94 runs through, what does MNDOT have to say about it?  With all the highway construction etc.  Runoff from the salt during the winter months.  
· Answer: There are improved construction practices etc. in place.  Construction permits from the MPCA can be pulled if they are not compliant. Can call the MPCA with your concerns.

· Treasurer Report for 2010 and 2011 (Larry)
· Review of 2010 (Fiscal year 5/1/2010 through 5/1/2011) show a $1,100 reduction in dues collected vs. 2009. Spent approximately $1,000 more than we took in. 
· Forecast for 2011 calls for more expenditures ($14,000 less $5,000 possible City LIP (Lake Improvement Project) reimbursement).  This will result in a shortfall and dent our Savings Account unless we pick up more revenue (member dues).

· RLAA currently has 250 potential dues-paying members, but approximately only 50 of them pay dues today (20%). Less than 50% of the shoreline property owners are paying dues. This lags far behind the other lake associations in Maple Grove.

· See the complete 2010 and 2011 reports on our website at this link:  http://www.ricelakemn.com/RL_FINANCIALS.html
· General Lake Update (George)
· Member introductions
· A quick showing of hands for which properties around the lake were represented:

· Creek - 3
· Lake (North side) - 6
· Lake (East side) - 11
· West Bay - 0

· (See PowerPoint presentation on RLAA website under Meetings at http://www.ricelakemn.com/RLAA_Annual_Assoc_Meetings.html)
· 2010 review objectives
· Cleaner water/lakeshore environment improvements
· Public education

· Community awareness

· Current Issues review

· Bad weeds vs. Good weeds

· Bad = Curlyleaf Pondweed (CLP) slowly increasing, but not nuisance yet.

· Good = Some native plants like Coontail are increasing in number.

· Fish population continues to be unbalanced ( too many rough fish.

· Conclusion - Algae getting worse due to both influx of nutrients and disturbance of plants by carp. Need to reduce carp population to allow native plants to reestablish themselves in the lake.
· Drawdown review/Q&A

· Why are they being done in the past? (CLP control)

· Will they be done in the future for algae control? (no, DNR only authorizes for non-native vegetation control or lake bottom issues)

· 2010 Postponed Projects

· Carp Removal by commercial fisherman

· Reasons why:

· Unable to secure contract with commercial fisherman during timeframe where all variables were aligned (weather, market price, access area).

· Future plans include revisiting this issue in 2011 for winter of 2011-2012.
· Boat Ramp Bay Channel Dredging

· Reasons why:

· Unable to get DNR permit granted as not all adjacent homeowners approved the request. DNR permit requires 100% agreement.

· Future plans include providing more shoreline management education materials to those affected by the project how they can better manage their own properties and how the dredging project would not affect their shoreline.

· 2010 Completed Projects

· Carp Enclosure

· What was done?

· Set up 2 test areas with fenced and unfenced planted plots.

· Measure impact of fish (carp) damage to plant growth.

· Confirm which plants will thrive in Rice Lake.

· What were results?

· Unfenced plots were directly impacted by carp by reduced growth.

· Most vegetation was able to thrive in the fenced test areas. Would do even better with more water clarity.

· Zooplankton Study

· What was done?

· Measure levels of Zooplankton (fish food) in the lake to see if game fish would be supported.

· What were results?

· Study showed a thriving Zooplankton community which would support game fish in the lake.

· This is a positive factor for restocking of the lake with game fish.

· 2011 Project Plans
· Carp Removal

· Boat Ramp Bay Channel Dredging

· Slow/No Wake buoys (3)
· Continue working with Elm Creek Watershed on TMDL Project Plan

· Other plans:

· Continue quarterly newsletter

· Compile and report 2011 Rice Lake Survey results

· Continue seeking new members for RLAA
· Water Quality reminders

· No more Copper Sulfate treatments for algae reduction due to:

· High cost (>$10k per application)

· Short-term resolution (less than 2 months)

· No cost-sharing from city for this type of treatment

· Animation of how Carp impact our vegetation

· What can you do to help today?

· Manage your own shoreline (buffer strips)

· Keep street drains clear of debris

· Pick up litter along shoreline/park path

· Don't use phosphorous in lawn treatments

· Consider aerating your lawn on a semi-annual basis

· RLAA is seeking recommended vendors who will offer discounts for lawn aeration services if they are paying RLAA members.

· Get your neighbors involved.
· If they are not members of RLAA, encourage them to join us in this collaborative effort to make our environment better.
· Contribute and volunteer

· Opportunities for outside funding (grants, City matching funds, etc) are much higher when association members are strong.

· Task Teams (Committees)

· Join one of our teams – you don’t need to be a board member to join!

· Lake Management

· Environmental

· Membership/Media
· Questions and Open Forum
· Keep an eye out for Curlyleaf Pondweed growth this May/June. More sightings were reported last spring along the shoreline on 91st Avenue. We would need to get a survey done if growth indicates a possible need to remove via a drawdown. 

· Can a rough fish removal be done during the open water season instead of the winter?
· It could be done during the open water season, but the market for Carp is typically during the winter months (December through Easter). 
· RLAA Membership growth

· Consider making all paying members voting members. Others have no say in surveys or other RLAA activities.

· Send out the annual dues notice again, as a last notice.  Establish a due date next year.  Consider offering an early payment discount.

· Park Path along eastern shoreline (Tristan Bay and points south) is rapidly deteriorating. Can it be repaired?

· Need to contact the City of Maple Grove Parks Department. The more who report the issue the more clout the request will carry.

· Adjournment at 9:15 pm
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